
Crosses the Midpoint
Analytical, critical, creative thinking and action. Technical interests and 
inquiring, problem-solving mind. Task, rather than socially oriented. 
Sometimes reserved, cold or remote. Authoritative, demanding and 
impersonal. Very little delegation of real authority.

Both Low
Analytical, with Low A, less venturesome. Doing things in a more cautious, 
practical way. Ingenious problem solving, based on detailed information. 
Management style is authoritative with less talk and more discipline. Very 
little delegation of authority.

Both High
Also analytical, but with less introspection. Analyzes and solves problems 
with more input from others. With the High A, still venturesome and 
highly inquisitive. Interests are less abstract and more practical. Some 
delegation of authority.

Higher A/ Lower B

Task-oriented

Higher B/ Lower A

People-oriented

Crosses the Midpoint
Empathy, persuasiveness, friendliness, and service orientation. Delegates 
authority and works comfortably in a team environment. Unselfishly 
interested in others, teaches and shares. A positive and empathetic 
communicator.

Both Low
Some social orientation but less interactive and empathetic than High B. 
Friendly, in a quiet and unassuming way. Seeks harmonious involvement 
with the team.

Both High
Same social orientation along with enthusiasm and persuasiveness. More 
assertive and demanding, operating with greater self-interest and goal 
orientation. Will delegate authority but will demand results. Assertive, 
more likely to be a team leader than a team member.

Predictive Index
Factor Emphasis Combinations
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Crosses the Midpoint
Emphasis on initiative, self motivation competitive drive to get things 
done, positive response to pressure and challenge, fast pace and ambition 
for achievement. Impatience and dissatisfaction with routine, repetitive 
work. Has proactive, take charge style.

Both Low
Initiative and proactive action when it’s clear actions will help team 
efforts. Sense of urgency and drive to get things done quickly and 
supportively. Contributes to company/team agenda by multitasking and 
avoiding routines.

Both High
Assertive and proactive in a steady, methodical way. Pursues own goals 
and agenda, at own pace. Demanding and openly challenging, with 
persistent, even-tempered approach.

Higher A/ Lower C

Proactive

Higher C/ Lower A

Responsive

Crosses the Midpoint
Emphasis on patience, stability and consistency in performing repetitive 
work. Is willing and agreeable doing such work in coordination and 
harmony with others, or under supervision. Tolerant, patient and 
uncritical in getting along with others. Dependable and steady. 
Unassuming and unselfish, easygoing, cooperating rather than competing.

Both Low
Responsive and quick to act to contribute to agreed agenda. Generally 
ready to spring into action to lend a hand or respond to the needs of the 
job or others.

Both High
Composed, unruffled and systematic in pursuing own goals. Persistent 
and self-confident. Steadily and calmly keeps own agenda moving 
forward, one step at a time.
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Higher A/ Lower D

Comfortable with risk

Higher D/ Lower A

Cautious with risk

Crosses the Midpoint
Emphasis on independence, individualism, self-confidence, broad range 
or generalized thinking. Inflexibility in pursuing one’s own goals, very firm 
decisiveness. Venturesome and confident in taking responsibility for risk. 
Resistance to authority and determination in doing things their own way. 
Free delegation of details and freewheeling approach to “the book.” 
Uninhibited and at times aggressive self-expression and difficulty working 
under close supervision. 

Both Low
Free delegation of details and freewheeling approach to “the book,” with 
less emphasis on independence, individualism and self-confidence.

Both High
Retains emphasis on independence, individualism and self-confidence. 
Seeks control not only of results and outcomes but also of the specifics 
and details of the process. More demanding of how things are done, less 
risk tolerant. Needs more information in order to take action. 

Crosses the Midpoint
Emphasis on cooperation and supportiveness. Willing and helpful; wants 
to do the right thing for the team. Need for “the book” depends on 
professional experience, proven methods or management for direction, 
problem solving and assurance of security. Anxious to do what is 
expected, particularly accurate and careful with details and worried about 
criticism of work. Conservative and cautious, respectful of authority, 
tradition and accepted standards and policies.

Both Low
Emphasis on cooperation and supportiveness; a willing and helpful 
worker. Less need for going “by the book,” more causal about details.

Both High
Strong need to go “by the book” and do it right. Concern for 
independence and autonomy within their defined area of responsibility. 
Demand for results, based on conservative interpretation of the rules, 
accuracy and thoroughness. 
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Higher B/ Lower C

Quick to connect

Higher C/ Lower B

Takes time to connect

Crosses the Midpoint
Particularly when B is the highest and C is the lowest Factor in the pattern, 
fast talk- in volume. Lively, enthusiastic, optimistic style of expression. 
Potentially a very stimulating and positive communicator. 

Both Low
Sense of urgency and drive to get things done, mostly focusing on tasks
rather than people. Impatience with routines. Organizes thoughts 
mentally and once ready, takes action quickly. Somewhat reserved in 
initial contact with others. Less reserved as familiarity increases.

Both High
Warm, open and very talkative. Proactive in building relationships, in a 
steady and calm way, through conversation, focused listening and 
willingness to share. Generally upbeat manner. Focused on social matters 
rather than things and tasks.

Crosses the Midpoint
Emphasis on being reserved, quiet and serious with unfamiliar groups or 
individuals. Relatively slow to come forward or open up in such 
circumstances. Comfortable and patient with familiar friends and co-
workers. Introspective- takes time to think about work and organizes 
thinking before expressing self. Doing things more one-at-a-time with 
emphasis on analysis and consistency.

Both Low
Focused on tasks, rather than social matters, with a drive to get things 
done quickly. Reserved and serious, especially around new people. Quiet 
and thoughtful, thinks before speaking, generally discussing work topics, 
not personal ones.

Both High
Patient, calm and easygoing with others. Unhurried in forming new 
relationships; listens well, is open and responsive. Comfortable and 
talkative with others, particularly familiar colleagues, family and friends. 
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Higher B/ Lower D

Informal

Higher D/ Lower B

Formal

Crosses the Midpoint
Emphasis on extroverted, outgoing behavior and uninhibited expression 
of friendliness. Poised, informal in all social contact. Lively, enthusiastic 
talk. Free delegation of details. Good mixer, lively company.

Both Low
Informal and independent. Imaginative, focused on technical matters of 
his/her own choosing. Speaks about concepts and other intangibles. 
Relatively comfortable in delegating details. 

Both High
Warm, lively, social and very talkative. Build relationships easily, while 
generally staying within what he/she considers to be the proper bounds 
of social interaction. Some delegation of detail with strong, friendly 
follow-up.

Crosses the Midpoint
Serious, disciplined thinking. Sincere, says exactly what he/she means. 
Reserved, formal, quiet in groups. Factual, cautious talk. Tight delegation 
of details, particularly with new/unproven people; strong follow up to 
ensure quality. “If you want it done right, do it yourself.” Sensitive to 
criticism of his/her work.

Both Low
Reserved and private. Uses few words to get the point across; generally 
speaking about ideas and concepts that interest him/her. Unencumbered 
by social rules.

Both High
Formal, social and proper. Stays within his/her idea of acceptable social 
boundaries while collaborating and advancing relationships. Prefers to 
work together rather than delegating details. Detailed and talkative in 
communication. 
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Higher C/ Lower D

Casual with rules

Higher D/ Lower C

Careful with rules

Crosses the Midpoint
Persistent, casual, stable, unworried (“I’ll cross that bridge when I come to 
it”). Opinionated, slow to change his/her mind. Has little concern about 
“the book” or details. Delegates very freely with little follow-up.

Both Low
Very informal, uninhibited, freewheeling, unconcerned about “the book” 
and details, delegates details very freely with little follow-up. Focused on 
the overall idea or “big picture” rather than the details. A causal risk-
taker, not interested in advancing planning , takes things as they come 
and adapts. Comfortable with ambiguity. Persistent , won’t take no for an 
answer. 

Both High
Patient, stable and easygoing. Aptitude for detail somewhat better than 
average. Moderately concerned about “the book” but adaptable to 
change. Doesn’t rock the boat. Tolerant with people and routines. 

Crosses the Midpoint
Low C drive emphasizes High D qualities. Conscientious, thorough, 
precise, particularly concerned with the accuracy and with “the book.” A 
worrier. Does not easily delegate details, strong on follow-up. Strict about 
punctuality, correctness, etc.

Both Low (“Cutback D”)
Some of the Low C drive is directed back towards high D qualities. Thus, 
while they prefer not to handle details – and will delegate them when 
possible- they will handle some detail if the job requires it and will follow 
up on the delegated assignments. Although very independent (Low D in 
combination with the High A in this case), able to adjust to corporate 
standards, values and “the book” to a degree sufficient for most 
organizations. 

Both High
Accurate, thorough, methodical, stable, careful and conscientious. 
Concerned with the quality of work and correctness in terms of rules and
standards. Depends on proven methods and accepted principles, respects 
authority. Conservative, cautious, prudent. Very reluctant to delegate 
details.
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