
 

PERSONALITY PATTERNS 
 
 
“In the first years of life, children engage in a wide variety of spontaneous behaviors.  Although they 
display certain characteristics consonant with their innate or constitutional dispositions, their way of 
reacting to others and coping with their environment tends, at first, to be capricious and unpredictable; 
flexibility and changeability characterize their moods, attitudes and behaviors. This seemingly random 
behavior serves an exploratory function; each child is "trying out" and testing during this period 
alternative modes for coping with his environment. As time progresses, the child learns which 
techniques "work", that is, which of these varied behaviors enable him to achieve his desires and avoid 
discomforts. Endowed with a distinctive pattern of capacities, energies and temperaments, which serve 
as base, he learns specific preferences among activities and goals and, perhaps of greater importance, 
learns that certain types of behaviors and strategies are especially successful for him in obtaining these 
goals. In his interaction with parents, siblings and peers, he learns to discriminate which goals are 
permissible, which are rewarded and which are not. 
 
Throughout these years, then, a shaping process has taken place in which the range of initially diverse 
behaviors becomes narrowed, selective and, finally, crystallized into particular preferred modes of 
seeking and achieving. In time, these behaviors persist and become accentuated; not only are they 
highly resistant to extinction but they are reinforced by the restrictions and repetitions of a limited 
social environment, and are perpetuated and intensified by the child's own perceptions, needs and 
actions. Thus, given a continuity in basic biological equipment, and a narrow band of experiences for 
learning behavioral alternatives, the child develops a distinctive pattern of characteristics that are 
deeply etched, cannot be eradicated easily and pervade every facet of his functioning. In short, these 
characteristics are the essence and sum of his personality, his automatic way of perceiving, feeling 
thinking and behaving. 
 
When we speak of a personality pattern, then, we are referring to those intrinsic and pervasive modes 
of functioning which emerge from the entire matrix of the individual's developmental history, and which 
now characterize his perceptions and ways of dealing with his environment. We have chosen the term 
pattern for two reasons: first, to focus on the fact that these behaviors and attitudes derive from the 
constant and pervasive interaction of both biological dispositions and learned experience; and second, 
to denote the fact that these personality characteristics are not just a potpourri of unrelated behavior 
tendencies, but a tightly knit organization of needs, attitudes and behaviors. People may start out in life 
with random and diverse reactions, but the repetitive sequence of reinforcing experiences to which they 
are exposed gradually narrows their repertoire to certain habitual strategies, perceptions and behaviors 
which become prominent, and come to characterize their distinctive and consistent way of relating to 
the world.”  
 
-Theodore Millon 
University of Illinois 
 
 
 
 
 
 
 
 



 

 The Pursuit of Achievement 

 The Pursuit of Recognition 

 The Pursuit of “Meaning and Value” in Life and Work 

 The Pursuit of Responsibility for Self and Others 

 The Pursuit of Growth, Transcendence, “Becoming” 
 

 Low Amount of Factor: High Amount of Factor: 

Factor A 
Dominance 

The need be encouraged, reassured or supported 
by others - leadership, the team, organization, 

friends, family; harmony with other people rather 
than friction. An environment free from 

competitive pressures; work in which risk-
decisions are made, and new ideas and initiative 

provided by the organization. “The list of six.” 

The need for independence and control of one’s own 
work and life. Opportunities to express their own 

ideas and to prove themselves in competition. 
Money is a strong motivator because money can buy 
influence, control, power, and independence. Since 
the High A person has a strong ego, “What’s in it for 

me” is a real consideration. Financial reward is a 
barometer of success and a recognized indicator of 

achievement. 

Factor B 
Extroversion 

The need, in both work and social life, for 
recognition and respect for skills demonstrated 

and results obtained in technical/intellectual 
activities, rather than in social activities; the need 

for privacy (or solitude), and to work in a “non-
political” environment. 

The need for social acceptance and recognition. The 
need to be popular, admired, and liked are 

important. Status symbols, prestige and titles are 
also very significant. 

Factor C 
Patience 

The need for variety and change of pace in work 
activities, to do work in which results can be 

achieved and demonstrated quickly; mobility – 
travel – outlets for drive and tension. The need to 

delegate or avoid repetitive activities. 

The need for the kind of belonging and affiliation 
which results from truly believing that management 
has a sincere interest in - and an active concern for - 

it’s employees. Assurance of a stable, familiar and 
comfortable environment, doing familiar things, in a 
familiar place, with familiar people. Having someone 
to take an interest in people’s problems and to help 

solve them is important.  Also important is 
recognition for long service and seniority. 

Factor D 
Formality 

The need for uninhibited or free-wheeling action 
and expression, and the absence of tight controls 

or restraints on their activities; opportunity to 
delegate the details and the “small stuff,” and to 

do their own thing without great concern for 
convention, tradition or a highly-structured 

“book.”  
 

The need for the kind of safety that comes from 
certainty; knowing exactly what the rules and policies 
are, and what the punishment is for breaking them. 
The book. The need for reward for doing right and 
punishment for doing wrong. The need for lots of 
structure and clear definition of responsibility in 

work and in life. In order to avoid risk, criticism, or 
blame, the need for strong, firm and decisive 

leadership is vital.   

BASIC THEMES OF MOTIVATION AND THE BASIC MOTIVATING NEEDS 


