
 

 

PURPOSE – What specifically are you trying to accomplish with this readback 

conversation? 

❒  Is this a quick (10 minute) feedback session to give someone a general sense 
of what the PI measures and what his results reveal without going into depth? 

❒  Is this an in-depth conversation (30-60 minutes) intended to get into the 4 
factor behaviors, needs, factor combinations, and M and E factors? 

❒  Is this a coaching/development conversation intended to create self-awareness 
and opportunities for development along with suggestions for improving 
relationships with others? 

 
PREPARE – Review the individual’s PI results keeping in the mind the purpose 

indicated above. Don’t go in cold and hope for the best. 

❒  Have you completed a Profile Analysis Worksheet and/or consulted with 
another PI analyst if you have questions or concerns? 

❒  Anticipate and be prepared to answer questions/concerns that might arise: 

 Can the survey be tricked or gamed? 

 Can someone’s PI change over time?  Should I take it again? 

 I don't think this survey accurately describes me. 

 Do the results mean I’m not right for my job? 

 Who sees these results? How is my company using the PI? 

❒  Begin the conversation with something like: 
“I’d like to walk you through your PI results and explain what you told us about your 
natural strengths and possible needs based on what you checked on the survey. Feel free 
to ask questions and please feel comfortable sharing your thoughts and reactions.” 

❒  Avoid calling the survey a “test.” 

❒  Avoid forcefully telling someone who he/she is. Try to make the discussion a 
dialogue not a monologue. 

❒  Use a tone that is open, friendly, non-threatening, and non-judgmental. 

 
BE POSITIVE – Someone’s first introduction to PI should be a positive 
experience so they can embrace the tool and see its value in improving business 
results and relationships. 

❒  Focus on the strengths the person brings to the job 

❒  Avoid phrases such as “You are…” and instead say “the survey indicates…” or 

“patterns like this typically…” 

❒  Use qualifiers such as “the likely behaviors associated with this drive are…” or “people 
with patterns similar to yours often prefer…” 

❒  If someone disagrees or reacts negatively let him/her express the disagreement. 
Don’t push back. Reframe the conversation. Reassure them and remind them 
that other factors such as experience, education, and company culture can 
influence how we behave at work.

PI SURVEY READBACK TIPS (5 P’s) 



PAUSE – Give the individual ample time to respond and react to what you’re 

communicating. 

❒  Use phrases like “Does that resonate with you?” or “Does that make sense?” or “Does 
that correlate with you?” 

❒  Ask regularly if the individual has questions or concerns.  Ask if he/she can 
provide work situation examples of the behaviors you’re discussing. 

❒  If you are asked a question you cannot answer, don’t wing it. Be honest that 
you’re don’t know the answer but that you will find out and get back to them. 
Be sure to do so as quickly as possible. 

 
POSITION NEXT STEPS – Give the individual an idea of “next steps” 
or ideas for how the insights from the PI might be used to improve results and 
relationships. 

❒  Be clear about how the PI is used in the organization and how the results will 
be used. Explain who might see the results. 

❒  Set the stage for the use of the PI as a talent management tool and how the 
results can be effectively used in ensuring needs are met. 

❒  Remind individuals that the PI results are descriptive not prescriptive – in other 
words there are not good or bad PI results. 


